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What We Will Discuss
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1.History of the NCTCOG Cooperative Data Project
2.Past Data Delivery Hurdles
3.Deciding on the Cloud in 2015
4.What Worked the First Time Around?
5.What Needs Improvement?
6.What’s Next?



History of the NCTCOG Cooperative 
Da ta  Project



North Central Texas Council of Governments 
(NC TC OG)
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Regional Spatial Data Cooperative Program
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Cooperative purchase of 
High Resolution 
Orthophotography, LiDAR, 
Contours, Planimetrics & 
More!
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2007

2009

2013

Potential 2017



Past Data Delivery Hurdles



• Who was involved with the 2001 cooperative 
flight?

• What do you remember about the delivery?

Discussion Topic
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Copying Data - B a tch by B a tch
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● Took an enormous amount of time
● Batch DVD burner/labelers are just fun (not!)
● Drives & cables everywhere
● Larger deliveries would take multiple drives (especially 

before the advent of the terabyte drive)
● Very easy to make mistakes



Hand Delivery & Snail Mail
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Redelivery
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Deciding on the Cloud in 2015
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Where We Are
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Where We Are Going
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CACHEing f
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Online Basemaps
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Vector Data Hosting



Software as a Service (SaaS)In The Cloud
Move to host applications “in the cloud”
Advantages:

• Immediate release of new functionality
• No need for installation on each 

computer
• Easier to maintain

Disadvantages:
• Need to take browser versions into 

account. Older browsers may not 
support functionality.

• Need to take device into account. 
Phone? Tablet? Desktop computer?
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Platform as a 
Service



Amazon web Service (AWS) Download

• Relatively easy to 
use

• Scaleable 
• Command line 

driven
• Each entity given 

individualized 
access
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What Worked the First Time Around?



The 2015 Delivery
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Cloud Success Rate
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85%



The Takeaway
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● Much, much faster!  Cut delivery time from 
months to weeks.

● Saved NCTCOG money - both in terms of man 
hours, gas and shipping and purchasing physical 
drives

● Made the participants happy.  They got their 
data faster, had control of the process and 
learned a new technology.



What Needs Improvement?



Communication
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Need to improve the method and effectiveness of 
communication between Vendor/Client/SubClient

○ One point of contact for each project participant
○ Centralized discussion platform
○ User verification of coverage area and file type prior to 

download
○ Create Frequently Asked Questions document of known 

issues/fixes
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Interface



Discussion Topic

• Any thoughts on the 2015 delivery?
• What did you love?
• What didn’t work for you?



What’s Next?



Cloud Delivery Priorities - Woolpert
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● Data is secure
● Load functionality must be easy to use
● Clients download only their data 
● Client has his/her own login 
● Client can download data via the web
● Download raster data by tile
● Efficient upload process so PMs can upload data
● Desktop client for bulk downloads
● Hosting the data as a Web Mapping Service through the cloud.
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● New interface with drop down menu - simplify 
the steps into just a few clicks

● Ability to download multiple products - not just 
rastar based  (LiDAR, contours, etc.) & formats

● More user-friendly

Cloud Delivery Priorities - NCTCOG
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This is what Shelley 
wants!
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What do you want?
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Discussion Topic



Contact
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Shelley Broyles
GIS Project Coordinator 

NCTCOG
sbroyles@nctcog.org

Sam Moffat
Program Director

Woolpert
sam.moffat@woolpert.com
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